ALM Data Model Working Group (open-services.net proposal)
	Proposers (from at least 3 organizations)
	Dave West dave.west@tasktop.com, Tasktop
Sean Kennedy seanpk@ca.ibm.com, IBM
…

	Scope
	Defining a data model that describe the key elements of the management of software delivery (ALM) and how those elements are connected.  The working group will exchange best practices about both the structure of the data model, but also its use in reporting, analytics and integration.  The scope of software delivery spans everything from customer need to solution and support and is inclusive of PPM, Agile development, SCM, development, testing, release management, operations and ITSM. 

	Deliverables
	 The ultimate is a data model, but to drive its development the working group will describe a series of usage scenarios for both reporting and execution of the entities. These scenarios will drive the creation of a data model and supporting commentary. In addition materials will be created that will help people adopt the model. It is likely it is impossible to define and agree on every element involved in software delivery thus the model will include alternatives. 

Notes :-
1. The scenarios should be prioritized to help focus the work.
2. It’ll be up to the WG to decide how to represent the model it generates.
 

	Relationship to other activities and workgroups
	[bookmark: _GoBack]The ALM Data Model WG will take into account the scenarios and resources defined by other OSLC WGs, but also those from other industry efforts and best practices. New scenarios will likely be created too. The scenarios and Data Model generated by this group can be taken as input to other OSLC WGs building specifications. As much as possible, alignment between the ALM Data Model and existing OSLC concepts/data model will be sought.

	Target Specification Development Organizations
	DMTF, OASIS, OMG, W3C

	Participation (i.e. what are the expectations and potential activities for a member)
	By agreeing to become a member of this Workgroup, this implies some amount of time and contribution to assist in the development and promotion of the specification. There is no minimal amount of time or level of participation.
It is recommended that each member should expect to:

· Attend the teleconferences.
· Participate in off-line mailing list discussions.
· Contribute and review model and scenarios. 
· Participate in prioritization activities
· Potentially lead the Workgroup and/or meetings.
· Contribute specification content in the form of proposals and actual model text.
· Edit and organize the model.
· Address model issues
· produce examples of ALM model usage (this can be edited to avoid any confidentially issues)


	Meetings Frequency and Communications
	Meetings are conducted typically by teleconference. The frequency changes based on time of year and current cycle of model development but should expect to be every four weeks. Additional meetings may be held by a subset of the Workgroup on a more frequent basis to work on some focused activities.

Meetings should be announced at least 48 hours in advance.

Meeting agendas should be set at least 24 hours in advance.

Mailing list and wikis should be used to capture all work and discussions. This provides Workgroup members that can’t attend meetings the ability to participate and provide feedback.

	Decision Policy
	Decisions within this Workgroup are consensus driven, facilitated by the Workgroup Lead.

The Workgroup members nominate a Lead. Workgroup members work to reach consensus to select the Lead or co-Leads should be. Having more that one Workgroup Lead is preferred but not required.

	Intellectual property (typically just that members will agree to the OSLC Workgroup Participation Agreement)
	Members of this Workgroup agree to this Workgroup Participation Agreement.



