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Mats Berglund

Enterprise Architect

20+ years experience in System and SW
development tools for telecom R&D



SCENE

SETTING TH

Project Manager I'T Support

ALM tool supply responsible:

» Agile planning tools

» Lifecycle and reporting tools
> SW design (IDE) tools

> SCM, Build and Test tools

Product and Project responsible:
» Requirements management
» Portfolio planning

> Roadmap and time plan

> Progress and follow-up

Loves roll-up dashboards Hates poor tool integrations

Dev Team Leader Maint Team Leader

Cross-functional team:
» System Architects
>  SW Designers

> SW Testers

» System Testers

Cross-functional team:
» System Architects
»  SW Designers

> SW Testers

» System Testers

Loves Scrum Loves Kanban
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O TOTAL CHAQOS

A STREAMLINED WOW Excel
MANAGED DIVERSITY sSync
EFFICIENT FLEXIBILITY Link<
LIFECYCLE UTOP|A Platform

@G@

\ x x x x Common ALM Tool(s)

\ \ x x x Common Definitions of Artifacts
\ \ <\ x x Common Mapping Tables

<\ <\ \ \ x Common Methodology
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O TOTAL CHAOS

Dev Team

User Interface

IDE UI Web Ul

Capabilities & Logic

Backlog Test states Defect flow

s
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Work ltem Test Case Defect
<|D> <ID> <|D>
<Slogan> <Slogan> <Slogan>
<Priority> <Result> <Severity>

Maint Team

\\

Ul

Native Ul

Tool B

Capabilities & Logic

Throughput Test states

bl -6

~0

Task Tests
<Ref> <Ref>
<Title> <Title>
<WIP> <Color>

Ticket flow
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<Name>
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O TOTAL CHAOS

Project & Product Manager @iﬁ
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I'T Support ;g
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Native
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Capability

Weighting

A

Tool D

A

Data Warehouse

Work Done Tests Passed Bugs Fixed @ :,ﬁ é:)

Main Requirements

Done A Passed A Fixed A
Done B Passed B Fixed B
Done <n> Passed <n> Fixed <n>
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Project Manager

User Interface

Android Web
ul ul

Capabilities & Logic

Progress Quality Release train
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Data Warehouse

Work Done Tests Passed Bugs Fixed
Done A Passed A Fixed A
Done B Passed B Fixed B

Done <n> Passed <n> Fixed <n>

Capabilities

Backlog e
WI #1
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Work Item
<ID>
<Slogan>
<Priority>
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® SYNCH PROS & CONS

a9

Tool vendor agnostic Potential sync-tool-vendor look-in
; Dashboards within favorite tool Potentially many mapping tables
z Potential common Risk for multiplying capabilities
g point for process enactment Backlog | _Backiog
and reporting w72 w72
AN

i

Many adapters available OOTB Data duplication and synch risk
TJ/\;7Adapters are kept up to date License fee
P

support perspective

T
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@ OSLC - OPEN SERVICES FOR
LIFECYCLE COLLABORATION

Lifecycle Tool
Tool

Lifecycle Tool ¢
e

Linked
Lifecycle Data
(OSLC)
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O LINK PROS & CONS

a9

Tool vendor agnostic Limited set of OSLC enabled tools

; Open Standard = Index reporting Light specification & data model

z No data copy (single source) Link health (over time)

¢ Rich-hoover and Ul-delegate Context switch to user when
provides capabilities and logic from exposed to different tool

<_J;\7 linked tool within favorite tool capabilities and logic

i

FY

Standard URL (REST) technology Quality & timing of OSLC adapters
Easy to adapt internal tools (Lyo) Multiple tool licenses for all users&

IT support perspective
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All roles

CYCLeE UTOPIA
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Throughput

The ultimate Tool
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<Ref>

User Interface

Native IDE IPhone Android Web
ul ul ul ul ul

Capabilities & Logic
Defect flow
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Test states

Passed )

Backlog

Weighting Progress Quality

Platform

Data

Work Done
Done A

Work Item Test Case Defect
<ID> <|D> <ID>

Main Requirements

<Record> Passed A

-~ EEB

Tests Passed

Release train

_——
[ ]
I .
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Bugs Fixed
Fixed A

<Title>

<Slogan> <Slogan> <Slogan> <Heading> Done B Passed B

<WIP>

Fixed B

<Priority> <Result> <Severity> <Urgency> Done <n> Passed <n>

Fixed <n>
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