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About Corso

* Corso decades of EA and Strategic Planning
experience

— Company founded to execute IBM vision with background
as IBM EA and Cloud product management team

— Founders are co-authors of original BPMN specification
— IBM Partner

— Creators of ArchiMate solution for IBM Rational System
Architect

* Accredited as ‘Ready for Rational’

— Product focused

/.'1,’
o o
~2 %,

— Unique provision of IBM Products as SaaS$ offering %‘5
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’ Corso Location
€ Partner/Distributor

Headquarters in United
Kingdom

New York office serving
Americas

Distributors and partner
network for rest of the
world

Customer support
available globally
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Customers and Partners
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Strategic Planning for IT

e Strategic Planning for IT allows organizations to
— Capture ideas and initiatives from all stakeholders

— Bind EA, demand management and solution
delivery together

— Adapt IT to respond efficiently to market needs

— Ensure all investments have a sound business case
— Assess the impact of change on the organization

— Communicate and plan project portfolio

— Provide stakeholders with the correct type of
information at the right time for informed decision
making
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Entry Points for Strategic Planning

Defense
architectures

Partfolio

rensgemert /g

~IT planning
and
consolidation

Business and . 4
IT . K ¥ : oriented
effectiveness J§ A W / architecture
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Strategic Planning Platform
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Harvesting/Socialization --+ Prioritization - Impact Analysis .+  Delivery

- "

Project/Team Management

Market Analysis Portfolio Management I i

| N :
AL S | — Solution

: . Architecture/BPM
Crowd Sourcing Enterprise Architecture

Project Enterprise 3 Solution
Management Executive / Architect(s) Architect(s)

Office Senior Mgr
Social

Collaboration




What is OSLC and Jazz

e OSLC (Open Services for Lifecycle Collaboration)

— A standards based initiative aimed at simplifying
collaboration across the software delivery lifecycle

* |IBM® Rational® Jazz® is a new technology
platform for collaborative software delivery
— For global and distributed teams

e Jazz is designed to transform how people work together to
build software, making software delivery more
collaborative, productive, and transparent

— Extensible framework that dynamically integrates
and synchronizes people, processes, and assets
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Jazz is a vision for integrating work across the software lifecycle, and a

technology platform designed to enable that vision

Innovation Evolution
major investment by IBM to create a Many Rational products will evolve to support
scalable, extensible team collaboration the Jazz technology platform over time,
platform bringing a host of next-generation
. capabilities to the Rational Software
/a;z_ Delivery Platform.
Community Vision
Jazz.net — an online venue for open Our vision for the future of software delivery
commercial development of the -- supporting diverse types of teams and a
Jazz platform and Jazz-based workforce that is increasingly
products. organizationally and globally distributed,
fluid and dynamic.

Business

Partner Z = Z53 } ‘ Corso
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Jazz: The Simple Premise

Observation

The Internet and the web works quite well despite many types of
information and a loose, distributed structure

« Standards define references (URLs), protocols, and how to represent
standard information types such as pictures and movies

« Extensible via plug-ins such as PDF viewers

What if tool vendors defined standard ways to reference objects,

standard protocols for accessing those objects, and standard
ways to represent those objects in an extensible manner?




Open Services for Lifecycle Collaboration

An initiative aimed at simplifying collaboration across the software delivery lifecycle

Focus on Slmpllclty

WIKIS _  eomnrion 1572 Joy of Use
. . . Folksonomy 2 Usabili AJAX
An open invitation to collaborate on Byl s o i g T
. . . Blogs ™~ .- e o Aflflh:_a:gon
a common integration architecture for ... ‘

el
N Mobility Remixability

software delivery N or

DataDri :
aisiaiia Web Standards

Microformats
© Markus Angermeier@aperto.de

4 Open Services for Lifecycle Collaboration ™

Barriers to sharing resources and » An architecture for sharing lifecycle resources
assets across the software = Described on Jazz.net through illustrative resource
lifecycle definitions, service implementations, and use cases
» Multiple vendors, open source » Inspired by Internet architecture
projects, and in-house tools = Loosely coupled integration with “just enough”
» Private vocabularies, formats and ‘ standardization
StolEs = Common resource formats and services
N » Innovation from the Jazz technology platform )
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Jazz: Three Steps to Jazz Internet Architecture

1. Simple URLs to reference resources

—  Whether a requirement, architecture building block, test case, or Tool on Jazz
something else
2. Shared resource formats Produce & Consume
— Now that | can reference anything, what is it that I’ m referencing? Resource
— Resource representations are agreed-upon ways to represent Representations

specific resource types in XML

3. Shared resource services

— Standard ways to access and query resources with provisions for
security such as access controls, all based on RESTful Web

Services
RESTful Web
Services

Jazz Server

Assets & Metadata
in Resource

Representation
Form

Representational state transfer (REST) is a style of

for distributed
systems such as the . (Wikipedia)

Strategic Planning for IT
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The Federated World

* |n the old days...

Copy data to the
analysis repository
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The Federated World

* |Inthe new world of Jazz...

Make links between objects
—
Strategic
Planning

Platform

in a standard format

>

Requirements - [l

Projects &
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The Federated World

e Reality in the new world of Jazz...

repositories
imported into a
Jazz connected

repository

Requirements -l

C C
~ —
Projects &
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References in Jazz

All references are URLs, both intra- and inter-model. Traditional import and
export of data for tool point-to-point integrations no longer necessary, greatly
simplifying traceability and impact analysis and copied/duplicate data.

/ Ideas/Initiatives \ / Requirements
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Tools collaboration based on

[T T
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Strategic Planning Platform

Socialization

Portfolio Management

Tools

Focal Point

BPM Solution
Tools

Information
Management
Solution Tools

Enterprise Architecture
Tools

System Architect

Appl. Design &
Construction
Solution Tools

=
=ZZ 22
=

=z
=

Business
Partner

=

IBM Tools Centric View of SPP

Corso Social * . Technology &
Yammer Reqt.lrlrellnents Deployment
: Principles, ools i
TWItter Initiatives. Market gui.delines, views Req Composer Read EA documents, Sclution lools
LinkedIn , . -
e, Data, Plans, of infrastructure, i consume architecture building
. ers y Schedules, processes, blocks, create solution assets
Priorities services, data,
applications
—
Change and Iy
Configuration
I:gllgt CMDB
p- Y (Tivoli or not)
Team Concert \ EA Assets RAM on Jazz Solution Assets ~— _—
Asset Governance ' ' ' e
v
\ j 4 4 4
Federation Customer Data
Business ederatio (DB2 or not)
Intelligence
Jazz JRS Jazz JRS — _
Cognos Family 0 Repository Repository : ——
CuBl . . /ﬂ
y “ Federating Jazz Collaboration Platform v Other Corporate
Data
Corso Elements
™ —— B
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System Architect and Jazz: Interim Steps

(an example)

System
Architect

Produce &
Consume

SA Repository

Assets &
Metadata in
SA Form

Business —=
== Z==
Partner ZZ2%#H

==
= ==
=

RESTful
Web
Services
API

Resource
Representations

Tool on Jazz

Produce &
Consume
RESTful Web
Services

Jazz Repository

Assets &
Metadata in
Jazz Form

For some heritage tools, Jazz is
a journey...

SA must translate assets from
its repository into resource
representations

SA presents a REST API for
other tools to access

— Other tool should be able to
dereference a URL that resolves
to an SA repository

— The dereference is received by
SA, which returns a resource
representation for the referenced
item
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How does jazz help strategic planning?

Desktop Integration = Lifecycle Integrati

Eclipse established a desktop client integration model for individuals, Jazz establish
integration model across the Corso strategic planning lifecycle

Function First = Team First

Jazz challenges us to think first about how people work together and then about th
tool function needed by individual practitioners for specific roles

Manual = Process Aware & Transparent

Focuses on automating the unigue dynamic of a team enhancing productivity by en
time collaboration, visibility and transparency across the team, and process enactm

=

/a/
Z3%

Z=
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How does jazz help strategic planning?

* The strategic planning process
requires

— A number of roles using different
products.

— Information to be joined between
products

e Jazz allows

— User interface standards and mash up
technologies to provide workbenchs for
roles that are product independent.

— Information to be joined

© Corso Ltd 2012 ‘ COI'SO
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SPP — How it works

e Starts with an organization knowing what it
has — often called an ‘inventory’ built through
‘harvesting’

* Correlation of all three areas which requires a
descriptive meta-model

* A standard graphical view of the architecture
with a representation like ArchiMate

* Business intelligence to provide questions and
answers

© Corso Ltd 2012 ‘ COI'SO
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Upstream and Downstream Enterprise Architecture

= UPSTREAM EA

Identifying viable projects
to help realise the
enterprise architecture

4 requires a good set of

“models”, capable of

portraying the overall
“as is” and “to be”

\architectural landscape 2

- DOWNSTREAM EA

Ensuring projects can
exploit the architecture’s
“standard components” or
building blocks

4 requires each part to )
be described and
published in an easy-
to-use, easy-to-find
\“catalogue like” formaU
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Evolving to a Strategic Planning Platform

* Harvest

* Intelligence

* Prioritise

* Survey

* Option Comparison
* Transition Planning
* Viewpoints

© Corso Ltd 2012
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*  Effectively Manage new
initiatives and change

*  Deliver a systematic
approach to manage
change

e Align systems with
capabilities

*  Engage all stakeholders

. Co-ordinate different
lifecycles and tribes

—  E.g. defines the 'what' and
'why' of solutions rather than
the 'how' and 'who' of ALM

*  Utilise new technology

trends
— Mobile
- Jazz
- Business Intelligence
- Federated data sources
*  Based upon IBM
technology but allows

integration with other

1

Analyze current position
‘\What capabiliies do you have?
How effective are they?

‘\Where can you improve?

2. Compare future strategies

Vuhat are the banefits?
Vuhat is the likelinood of success?

How much investment is required?

3. Govern the transition

Work within constraints
Crplimize: roadmap

Delegate and track initiatives
Manage persistent value

Frocesses
Organization
Locations
Data
Applications
Technology

Capability

Strategic Planning Platform

Customers
Competitors
Conditions/Climate
Regulation
Products/Services
Requirements

Harvesting

Business intelligence

Prioritization

Surveying

Option Comparison

Transition Planning

Projects
Skills
People
Schedules
Resource

Business

Partner
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V"

SPP — Ideas to Delivery

Program

Evaluation BoardX

Everyone

o jclimate |
\)

Sy, .
- %, Prioritized
G Project Portfolio
IT / System ‘
Centric F'\tlag)uirments
Ideas @ Dates
Initiatives F DELIVERY ' Cost
Information / : I capasiry Fi Resources
9, S OQ\;’ / Risk
Goals \ - {Q Pojects sule oriorit
Ob t| Corg Applicatio™ riority
jectives

Dependencies

Like to Do Should Do /™~

Partner
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SPP - Capability

Anyone can produce a
Request for Change (RFC)

8 Collect &

e|deas
eProducts/Services
eRegulations
eCompetitors
eEconomic Landscape
*Goals

*Objectives
eStrategic Intent (Business)
e|nitiatives

eGuiding Principles
eStandards

eBest Practices

*EA/SPP
*Project Portfolio
*Customers

Enterprise Arch.
Team

Program
Evaluation Board

Business

Partner

eDefine Prioritization Criteria
*Review

*Reject

eAccept

eGroup

ePrioritize

eBusiness Value Analysis

Program
Evaluation Board

—/

Initiative

Target State

eExamine Initiative

*Group Initiatives

e Assess against EA

*Produce Target States (TS)

*Produce Transition Plan for
each TS

eProduct Solution
Alternatives (SA)

eDocument SA

*Build Business Proposal (BP)

Enterprise Arch.
Team

© Corso Ltd 2012
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Business
Proposal

eExamine BP

eReview SAs vs. Project
Portfolio

*Make Informed Business
Decision

eBusiness Value vs. Cost
«Prioritize SAs L
eSelect SA /
ePrioritize BP
*Select BP

eDefine Projects
*Prioritize Projects

Project

Program

Evaluation Board Y

Innovator Analysis — Who thought of what and its Business Value
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SPP - Products

2@ B
Ewd%i Q @

elnitiatives System Business Focal Project Deli
L —— | *RFCs Aaii-o Proposal Point Schedule elivery

Analysis, Prioritization,
Set Criteria

Solution Alternatives, Map
Initiatives to Architecture, Business
Proposal, Use Archimate

RFC Status by User
RFC Status by Category
Top 10 RFCs by Priority
Salesforce Top 10 Customers by RFC

RFC Customer Top 10 RFCs by
poesemer o~ Topl0RFCsbhy ...
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SPP Examples

* Change management across SPP
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Creating a Change Request

Review diagrams and
definitions attaching to
CR

A defect is found Proste 5 CR Som SA

Change Request Complete

A Create Link
 Selectartiact @ Creste arifact
Avtifactype [Defect -

Tipe Task ]

Summary: * Order Process is Wrong

FledAganst  [EAGhange Reauests =]
owned sy Warin Owen

Due Date: s =
Descrpton

(=1RASTE 1 A2

oo

|

order rejected

ify customer

details

order details bad

of rejection

order details good

check payment
details

acceptpq

[ Diagram Properties...

Link to Defect...

mant def

2 Creste Link

* Select artifact (" Create artifact
Artifact type [Defect =

Project Area

[EA Change Requests =]
% Search by Keyword or Work Item Number ¢ Search by Query
[Task =l

‘Wark Item Number or YWords Contained in the Text. Use quotes for a phrase search
[oraed

Type:

Matehing Work ltems. 1 result(s.

Show Incoming Links...
Choices
Zoom
Hide/Show Sequence Flow Relationship Lines...
Center-to-Center Routing
Diagram Auto Routing
Mouseover Highlighting
Show Analytic Depictions
Diagram Format

3 Close Diagram

) Refresh

Ctrl+W

5: Order Process is Wrong

Order received

check order
details

notify customer
of rejection

order details bad

order detils good

check payment nt details?

details payment details good

order accepted

record order in
system

payment details bad

Business

Partner
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Review Change Requests

Modeler reviews task list Task complete

Review task in Review linked Perform
| ccMm items in SA changes
against CR

N

5: Order Process is Wrong(Defect)

Status. = New o
Details
Type: (5 Task Owned By, Martin Owen
Filed Against: EA Change Reguests Priority [1 Unassigned
Praject Area EA Change Requests Planned For. Unassigned
Eplore L Creation Date 14 February 2012 11:38  Estimals
Created By Jamie Knowles Time Spent
% =~ Tags Due Date: 21 February 2012 12:00
O (@ repsro 3 projects/EARZOChangy = -4 [ x|[= sing » -] Diagrams < Quick Information

T Business Frocess

* me 13 oS Orcer Process i Wrong - Change s Co ettt I Subscibers (11 JK
—— Modeler reviews tasks in COM
@ EA Criange Requests Order Process v Description
o Test The order process has incorrect flow and the sequence flows need changing around from the payment
provous | 11-3 | Net « Bl Exploc detalls check
G Task5* FRIEE - Eae| 5 L3 Defintions The Enter details into system process has teh worng application assigned o it.

23 Andlylic
Summan+ [OrderProcess s Wion » [New & o
" = 3 Anslic Colection

BPMN Event

Details Quick nformation BFHN Frocess

w
wa
O
- B E Class L . .
T = L @ o Rich Hover Over Link icon
2
]
w
<

i

Ovniow | Links  Approwls  History

Protea: EAChange Reauests Estimste n Conecton: 3 Exploret Object Repart
Teamrea: EAChange Reauests Time Remining | 3 Explover Rielationship Repan
Creation Date: 14Fep201211:38:39 Due Date: 2112 =} 1 =3 FocalPoint Mapping

rested By Jamie Knowes

Createa 3 FosalPoint Frofile

Tags -

Gateway

owneay Gaarin owen = 3 Maie
(9 OSLC Link m
B

Descrition eat
3 A & ss Q0 »
HBATRPOINAR:
No Gomments 5: Order Pracess is Wiang (0SLC Link) - .. & 00 X BSC LK
Add Comment
3
Sare Business Process (1]
4 Oider Process [contains]
a @ et | rotected Mo O 4~ awx - = (73 Defors 3) 5: Order Process is Wrong
O3 BPMN Pracess (2] @
—» Sequence Flow [1) \\_\_\_\
CCM Task
(rotify customer of
rsjection
Lineftorm extemel
Type: BPUIN Process
\ Dbiect History \ Links from externsl
Linds from extzrnal

SA Explorer [

Type: Business Prossss

SA Explorer Diagram
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Log Changes against CR

Changes to make

Changes logged

Select CRin Make changes
i toolbar to diagrams

and definitions

| Configure... T Order received

Standard

Diagram
Edit

order rejected

ess [Business Process) [

check arder
details

order details bad ‘customer of

rejection

Zoom

[SI<](<]

Matrix

Search

check
payment details

[s]<]

Symbol Style

: t details bad
Symbol Align payment details ba

Visual Basic

k order
tails

Draw
Modes
Choose CR

order accepted

record order in
payment détails g system

sI<1<]

Change

Macros

Reset Toolbars

ment details
pay! Customize

Objest Histary

New SA Toolbar .

Search by any or all of the Criteria...

Class Type Name Vesion Changed By Change Time Change Type | CR Workspace:

All or Part of the Name: Diagram Business Process  Drder Process 10 Corsodd 14/02/2012 15:11:33 Modiied 5. Oider Process s
_| Deirition Sequence Flow  payment detais bad 3 Cosndd 14/02/2012 151128 Madiied 5 Oider Process s i
E| Defiriton Sequence Flow  pagment detais good 2 Coisodd 14/02/2012 15:11:25 Modiied 5 Order Process is*

Class of Object: Difinition BFMN Process oty customer of reiection 4 Corsatd 14/02/201215:09:51 Modified 5 Ordlet Process is'

Al - Digram sProcess  Make changes 2 Conedd 1 07:23 Modiied

Object history shows all changes and which CR they are made against
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Link Items to SA artifacts from CCM

Identify need for
architectural information

b
( Open task

Information linked

Search for
» architectural
artifact(s)

Link artifact(s)

m & EA Change Requests
— il

Select Model ltem 2
Work Items B - Search Work tems Q
B ot SelectArtfact:  [Definitions [=
Previous | 11n1-3 | Next ~
[ Task 5 R EE R Select Type: BPVN Process =

Summary. * | Order Process is Wrong Search by Name:

% [New [=]

Overview | Links |  Approvals  History

Results:
Attachments Subscribers
Eoy T e s
Add File Browse Jamie Knowles O record order in system BPUN Process Definition 2
B ey BPUN Process Defnition
No Attachment 0 oty st wpacn PN Procass Definition =
Links O W creste o CR IO SA PN Frocess Defnition
(o] Review diagrams and definitions atiaching to CR BPMN Process Definition
Add:| [ Related & O Reviewtaskinoom BPUN P Definit
FE Related ey =
No Lini [[ (@] Review linked items in SA BPMN Process Definition =
= v OK | Cancel
& Duplicate Of Lok Lemncal)

Duplicated By

&7 SVN Revisions

Select SA objects to link to CCM Task

! [@ Blocks
| &z Depends On 8 Rational System Architect xT oowe | tomgetins:Unioter | oo | (NS >
=
2. Children . Edit Definition - (BPMN Process)
IEM. 1 22— Name:
2, Parent i - e Teniiph
https://localhost:9443/ccm/wel & Local intranet | Protected Mode: Off v R100% v
L[ Related Artifacts tntroduction I
| Anaysis Payment details should be checked to makes sure allfields are completed |
% Resolved By recuton K
Links =
| =+ Resolves
Bt Bt
erecve ot

. EE Elaborated b}'@hitedure Element

oK Cancel

., Affected by Defect
Eig Affects Plan ltem

CCM tasks have a links tab Linked objects can be opened in SA XT
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Benefits for Strategic Planning

* Tools become capabilities on SPP

* Tool integrations can be configured quickly
and easily including SW upgrades

* Different tools can be used in the portfolio
that are already used by customers

e Supports internet paradigm and therefore
suitable for cloud

e Saves cost where tools are available on a
Saas basis
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Corso Strategic Planning Platform

Available on a rental or perpetual license basis

On premise or public cloud
Preconfigured framework for SPP

Can use individual components or complete
SPP framework

For more information or to evaluate:

WWW.COrso3.com
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